Characteristics of a Fully Sustainable Operation
EXERCISE: Opportunities for Innovation
Using the following consensus sustainability goals 

· Energy sources are 100% renewable

· Zero net increase of carbon emissions (carbon neutral)

· Zero discharge of persistent bio-accumulative toxins (PBTs)

· Zero loss of biodiversity and productive natural systems

· Zero waste
· Support people's abilities to meet their needs
brainstorm strategies or initiatives that could lead toward meeting these goals. For the moment don’t worry about how these might be accomplished or financed. The only constraint is that these ideas meet the four Natural Step system conditions.

Consider

· How might your organization meet its customers’ needs in different ways than they do today?

· What would their facilities, materials, processes, transportation, energy and waste management look like?

· What would employees say about their organization? What would other stakeholders say about it?
DIRECT ACTION:  Backcasting Exercise for _________________
Using your vision of full sustainability as a guide, “backcast” and prioritize changes you could make to this organization to move toward full alignment with the four system conditions.
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				Customer job request is scheduled; employees and pickup locations are identified,

				Vehicle is scheduled from transport pool, driver is assigned

				Employees are picked up in vehicle and delivered to job site

				Van returns at end of job to pickup employees and return them to original pickup location
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